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Woking Borough Council Budget Statement 2017/18 

Councillor John Kingsbury, Leader of the Council 

Council 9 February 2017 

 

Madam Mayor, Fellow Councillors, Ladies and Gentlemen. 

The recommendations of the Executive are before the Council together with the tabled report on the 
Borough Council Tax. 

Despite continuing reductions in external support from Government I am pleased to say that for the 
tenth year, under a Conservative led administration, we have been able to protect and improve 
services with a modest increase in Council Tax.  I hope that we will be able to continue to do so. 

In 2016/17 we accepted the four year settlement, with the exception of the new “Tariff Adjustment”; 
which meant taking money away from the local community in 2019/20.  The provisional financial 
settlement for 2017/18 and future years unfortunately still includes this “Tariff” but we still do not 
know how the Localisation of Business rates will work. Last year we were promised a "Fair Funding 
Review" the outcome of which we still await.  In my view there is nothing fair for us in the 
Government’s proposals for Business Rates, nor its accelerated reduction in New Homes Bonus, 
but as I often say “we are where we are” and we have just concentrated on doing the right thing for 
our residents within the resources available to us. 

For 2017/18 we have been able to produce a balanced budget without cuts in services, albeit we are 
using some reserves as envisaged by the Medium Term Financial Strategy (MTFS) so as to manage 
the transition to the lower funding from Government and other agencies.  We will update the MTFS 
in Mach/April and take into account the increasingly gloomy outlook for Local Government Finance 
and the potential impact on local residents, with reocmmendations on how we might accommodate 
and/or alleviate the impact of the continuing withdrawal of funding by the Government. 

The proposed increase in Woking’s Council Tax of £4.95 is less than 10 pence per week for a Band 
D Council Taxpayer, or just over 19 pence per week for a Band H Council Taxpayer.  I believe this 
modest increase is necessary if we are to protect the Council’s services which are greatly valued by 
local residents. 

Last year I restated my previous comments that we still had tough years ahead of us, probably as 
far as 2020 or beyond.  The outcome of the EU Referendum and the changes in leadership within 
Government have made it absolutely clear that these challenges will continue well into the next 
Parliament.  Our review of the MTFS will seek to take this into account. 

I believe that the strong Conservative leadership we have shown at this Council, with our continued 
commitment to investment in economic growth, infrastructure, and community facilities, has enabled 
us to meet the needs of local residents despite the challenging times we have faced. The budget 
and investment proposals before us set out our intention to continue to do so and, under 
Conservative leadership, we will continue to maintain and improve services, improve cost 
effectiveness and take pro-active intervention to support our local communities. 

Over the last year, we have had much success in delivering our priorities as well as protecting local 
services for local people.  I do not intend going through these successes one by one; we have all 
seen the Green Book which highlights those successes. It is important however to note a few key 
areas: - 
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Through our significant investment in housing, the total number of 183 affordable homes delivered 
so far this year – every one of them in the Borough - has again exceeded our target of 102 with more 
to come.  What a success this has been!   

At Council on 8 December, we approved the resources necessary to enable the delivery of Victoria 
Square to capitalise on the significant improvements we have already made to our town.  Hilton has 
now signed the agreement for the Hotel and Conference facilities and the Board of Marks and 
Spencer has approved its 50,000 square foot store with the “signing” ceremony scheduled for Friday, 
17 February.  Just imagine how much better the town will look when Victoria Square is completed 
with M&S scheduled to open in autumn 2020.  I hope the then Leader will invite me to the opening 
ceremony! 

The highway infrastructure works in Woking town centre have commenced, with support of an £11m 
grant from our Local Enterprise Partneship, Enterprise M3.  This will ensure that the road netrok is 
improved ahead of the new development.  I know at the moment there is still some disruption to 
traffic and this has been made worse by delayed UK Power Networks activity in Brewery Road, a 
“sink hole” in Old Woking Road, collapsed manholes in Parley Drive, a burst water main in Littlewick 
Road, and diificulties on the M25 which caused traffic to leave the motorway at Junction 11 to cut 
through to the A3, despite all the advance warning signs and the clear message to through traffic to 
avoid the area.  Notwithstanding these difficulties, we are doing what residents always ask; we are 
doing the infrastructure improvements in advance.  Hopefully we will get Network Rail to replace 
Victoria Arch with a widened bridge as soon as possible so that the full benefit of our work can be 
realised. 

At the Executive on 2 February we approved, in Part 2, land arrangements with the developer to 
enable it to submit a planning application for the redevelopment of the centre of West Byfleet.  We 
were committed to bringing forward work to improve our second centre and we have done so.  
Hopefully the development will secure planning approval and we can see work start in 2018/19. 

Community facilities have continued to feature in our programme with the Lakeview Community 
Centre in Goldsworth Park being completed, the landscaping at Queen Elizabeth Gardens, Horsell  
and work on our future outdoor facilities review being substantially complete. 

We have taken the bold step of ensuring the delivery of the Hoe Valley School, both at its temporary 
site and at its permanent site, through direct intervention despite the fact that we are not the 
Education Authority. This is because the provision of school places is vital to the future growth of our 
Borough and a key element of the infrastructure needs determined by the Council when approving 
ts Core Startegy.  I look forward to the opening of the new school at its permanent site in Egley Road 
in Autumn 2018. 

Our decision to acquire Brookwood Cemetery and to seek to restore it as a Grade 1 listed Park and 
a place of choice for burials was, in my view, the right one for the long term.  I still believe it to have 
been right despite the challenges we have in securing a long term revenue stream of substance to 
help finance the restorations.  The recommendations to Council are consistent with the Council ’s 
decision to acquire Brookwood Cemetery and I hope will be supported. We will of course need to 
review further investment needs each year and this will be taken into account in the update of the 
MTFS. 

I believe we have had a good year. 

Now for next year 

The Budget that the Conservative Administration is recommending tonight ensures continuity of 
services but requires the need to maintain cost efficiency and continued investment in the future. 
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Woking Town Centre remains the major source of our revenue income, a major employment centre 
and a well connected location for business. It is recognised within the Enterprise M3 Partnership 
area as a centre for growth and will form a major part of its bid to Government for financial support 
to secure both economic growth and housing provision. 

Turning to our revenue service plans and budgets, all Members can see that we have maintained 
our services, indeed we have even filled the gaps as other funders withdraw their support. Ensuring 
that our Borough is safe, clean, green and sustainable; that risks of flooding are reduced; that the 
local economy is strong; that local employment opportunities continue to be available; that homes 
are provided for all; that the health and well being of residents is supported; that quality recreation, 
sport and culture are available to all; remain our priorities.  Our commitment to helping those in 
greatest need is undaunted by the continuing financial pressures. 

We have a substantial Investment Programme in both Housing and General Fund activities; these 
planned investments will make our Borough stronger for future generations. 

In summary our key ambitions for 2017/18 and beyond are substantially unchanged from our outlook 
last year.  

Sound Finances 

We will continue to ensure that the Council achieves Value for Money in all that it does.  Day to day 
activities will be run as efficiently as possible and we will borrow for long term investment to secure 
the future of the Borough. 

Economic Vitality 

We will update our Economic Development Strategy and continue to invest to ensure the economic 
vitality and sustainability of the Borough. Our efforts will be concentrated in Woking Town Centre as 
it can accommodate the growth in homes and jobs the Borough needs. We will implement the 
Victoria Square development and work positively with private sector partners in other major 
developments across the town centre.  We will actively support private sector led regeneration of 
West Byfleet, the Borough's second centre for economic growth.  

Rail Services 

We will positively work with Network Rail, Southwest Trains, or any new operator, and Enterprise 
M3 to improve rail services by supporting the planned investment in Woking Station, the rail junction, 
and Victoria Arch.  We will bring forward, in partnership with Surrey County Council, improvements 
to the north and the south of the station to provide better pedestrian, cycle, bus, taxi, motor cycle, 
car parking and passenger drop off and pick up facilities. 

Natural Woking 

We will make the Borough of Woking more sustainable by providing quality publicly accessible green 
spaces, flood protection and management, safer habitats for endangered species, and better 
connectivity between places where people live and work and the green spaces around them. 

Affordable Homes 

Through our Thameswey Housing subsidiary we will continue to directly invest in developments that 
will provide new affordable homes for local people to rent or buy and, subject to Council approval, 
we will regenerate Sheerwater and provide better and more suitable affordable housing for existing 
Council tenants as well as additional open market homes for local people to buy.  
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Finally, I am sure the Council can agree that we have achieved a great deal in difficult times and that 
Woking residents have been well served by this Conservative-led Council.  We know we still have 
much to do to secure the economic vitality that is essential to underpin service levels in 2017/18 and 
future years.  

I believe we have been able to maintain services for local residents because of the continuing 
positive action taken by the Conservative Administration of this Council to secure improvements in 
operational efficiency and investment in economic growth. However we have not achieved this 
through leadership alone and I am sure the Council will support me in thanking all Council staff for 
their strenuous efforts on behalf of the residents of Woking.  I am also pleased to thank Members  of 
the Opposition, as I continue to be grateful to them for the occasions over the past year when they 
have supported our initiatives.  I hope they will support this Budget tonight and continue to support 
our Administration next year and for many years to come.  I would also like to thank Members of the 
Conservative Group for their support during this last year.  It certainly has been a busy time. 

Madam Mayor, I have pleasure in commending this Budget and Council Tax proposal to the Council 
and I hope all Members will support it. 

 

Councillor John Kingsbury, Leader of the Council. 

9 February 2017. 


